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Invitation to Tender: Big Local Broad Green - Plan Writer

1. Background

Big Local is an innovative national programme under which 150 areas each receive £1m over 10 years to develop and deliver a resident led programme of activity. See http://www.localtrust.org.uk/big-local/ for more details.
Big Local aims to achieve the following outcomes:

· communities will be better able to identify local needs and take action in response to them

· people will have increased skills and confidence so that they can continue to identify and respond to local needs in the future

· the community will make a difference to the needs it prioritises

· people will feel that their area is an even better place to live.

Big Local Broad Green (London Road area of LB Croydon) has established a robust resident partnership with the support of its Big Local representative, Matt Freidson, and Paul Macey of Croydon Voluntary Action (CVA).  It has drawn up a vision for the area, elected an Interim Chair and Vice-Chair, and collated views from residents, local businesses and other relevant stakeholders.

2. Summary

Big Local Broad Green wishes to appoint a Plan Writer to create its formal Big Local Plan, to initiate delivery of its work over the next ten years. 

Applications are welcome from individuals and organisations from all sectors.  For examples of other community plans, please visit http://localtrust.org.uk.

3. Key Tasks

Writing of a first and second (final) draft of the Community Plan, inclusive of:

· VISION: The long term vision for the area and how this has been arrived at
· PROFILE: A statistical/historical context profile of the area—building and updating on existing profile utilising Neighourhood Statistics, IMD etc.
· THEMES: description of the main priorities to be tackled and why they are important to residents

· MANDATES: Description of activities/actions to be undertaken, including lead delivery partners
· BUDGET: Detailed budget for the first year and, preferably, an overall budget for the ten years 
· STAFFING: Establish with the partnership and Locally Trusted Organisation (TBD) the staffing, office and overhead needs and include appropriate budget

· COMMUNICATIONS: Devise a basic communications framework and initial costings
· Proposals on how the Plan will be carried out – lead organisations, partners etc. 

· Other potential sources of funding or external resources   

· Ways we will assess progress 
· Ensure the Plan meets the standards required by Local Trust

· Ensure the full involvement of the Big Local Partnership
The Final Plan should be presented in a clear format, plain English, using graphics and photographs to improve understanding and will meet Big Local criteria as set out in the checklist and general guidelines so that it is ready to be agreed by the partnership and endorsed by the Local Trust.

The Plan Writer will need to:

· work closely with the Big Local Rep and CVA, including support and provision of contacts, information etc.

· attend an agreed number of partnership meetings/resident consultations

· undertake phone/e-mail interviews

4. Person Specification 

The successful candidate will demonstrate:

· Good understanding of the Big Local Programme, principles and requirements 

· Experience of working with communities including good interpersonal, facilitation and engagement skills with an accessible style of communication.

· Experience of interpreting outcomes of consultation and developing into coherent action plans, preferably at neighbourhood level, demonstrated by evidence of previous work

· Experience of providing accurate financial plans to support projects and plans

· Ability to work on own initiative and to tight deadlines

5. Fees

£2,000 all inclusive (VAT, travel costs, expenses). Negotiable contingent on candidate proposal.
Costs of room hire, refreshments, childcare, publicity etc. for meetings/consultations will be covered by Pathways funding.  The Big Local rep and CVA will provide substantial support in coordinating meetings, providing information, advising and working with the Plan Writer on the process.

Payment will be made in stages as follows:

· £500 upon appointment

· £750 upon completion of first draft

· £750 upon submission of final draft
6. Timescale & Selection Process
	Invitation to Tender issued
	20 November

	Closing date for submissions
	14 December, 12pm

	Interviews
	4-8 January

	Referees contacted
	From 4 January

	Decision & appointment
	15 January

	Contract period
	15 Jan-31 Mar

	First draft plan deadline
	29 February

	Final draft plan deadline
	24 March


7. Application
· CV of maximum 2 sides A4

· Proposal of up to 4pp. A4 covering:

· your skills & experience of writing similar/relevant documents

· experience working with resident-led initiatives/in a community development context

· if you are an organisation, who from your team will be undertaking the work

· your day rate & breakdown of days required for each element:

· Desktop research

· Meeting with partnership & other stakeholders

· Writing the Plan

· Writing the Profile

· Consultation & second draft

· Your availability and ability to work within the proposed timeframe

· 2x external referees’ contact details

· 1x example of similar/relevant work (e.g. report, plan)

Being already involved in Broad Green Big Local will not bar any individual or organisation from applying, but appropriate declarations of interest will be expected as part of your submission.

Further information: Contact Matt Freidson, Big Local rep on 07852 868 065 or matt.freidson@gmail.com. 

Please email submissions to matt.freidson@gmail.com.

Deadline for submissions: 12pm Monday 14 December 2015
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Big Local is an exciting opportunity for residents in 150
areas around England to use at least £1m each to make a

massive and lasting positive difference to their communities.

Big Local brings together all the local talent, ambitions, skills
and energy from individuals, groups and organisations who
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